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Ronald McDonald House Charities (IRL)

DIRECTORS® ANNUAL REPORT
for the fAinancial year ended 31 December 2019

The direciors prasent their Direciors’ Annual Reporl, combining the Direclors' Reporl and Trusteas” Repoarl, and the
sudited financial ataternents for the financial year ended 31 December 2019,

The financial statements are prepanred in accordance with the Companies Acl 2014, FRS 102 "The Fnancial
Reporting Standard applicable in the UK and Republic of ireland” and Accoamfng and Reporting by Charities:
Statement of Recommendesd Praclioe applicable 1o charities preparing their finandial stsiemants in accordance with
the Financial Reporting Standand appiicable in the UK and Repubbc of Ireland (FRS 102).

The Déneclors’ Reporl contains the information required io ba provided in the Direclors’ Annual Report under the
Statement of Resommended Practice (SORP) guidelines. The direciors of the company are also charity trustess for
the purpose of Chasity lew and undar the company's constifution are known as members of the Board of Trustess.

In this repori the directors of Roneld McDonald House Charities (IRL) present a summary of s purpose, govermance,
activitims, achievements and finances for the financial year 2018

The company is 8 regisiered Chanty and hence the rmpor and results are presenbed in a form which complies with
the requirements of the Companies Act 3014 and, although not obliged to comply with the Stalemen of
Recommanded Practice Charites S0RP in sccordance with FRS 102, the organisalion has implemented fs
recommendations where ralevant in these financlal staterments.

Ronald Mclionald House Charities (IFL) provides accommodalion, care and suppon for familiss whan their children
are: sarioushy and long-temm Il in Our Ledy's Children's Hoapital, Crumlin.

Haeping parents and sfiplings comfortable and close to the sick child, means ihe family can stay iogether, close o the
hospital care and madicel community thet their child needs. By providing accommodation, fosd and comion, we
nuriure and support cur famikes. Intermational research shows thal thés kind of family accommodation gives sick
children and their femlilles a batler quality of life, reduces sirezs and eases financal pressure, We affer a praclical

support system during a difficult disgnosis or panod in reabment.
The: company is limited by guaranies not having 8 share capital.
Migsion, Objectives and Strategy

Migsion Statement

The rizsion of Ronald McDonald House Charities (IRL] is to provide & Ronald McDonald House in order io support
farrillies whose childnen ane sefiously @l in hospital. The Ronald McDoneid House provides sccommodation and &
caring and suppodive envinpnmen! for families whose children ame serioesly ill and are hospitalised cr undergoing
medical raatrment &l Our Lady's Children's Hospital, Crumlin, Dublin 12

Owir Vision

Through our commitiad Board members, our caring staff, our dedicated voluniesrs and cur genarcus donars and
BUppOMers we aim lo provide a canng and supportive environmend for families so thet they can stay together and be
actwely iInvalved in heir chilinen's care while they ar long term in hospital

Dur Values

- Respect We treal all people with digrity and respect

- Blewardship: Wi honour our heritage by baing socially, financially and environmanialy respansible.
- Elhics: We strive fo maat the highest sthical standards

- Leaming: We challenge sach olher io sirive for excellence and 1o contmually leamn.

- Inncvabon:  We embrace continuous improvement, bold creativity and change

- Integrty: Wa carry oul our waork with the greatest responsibiity and accountabiity

= Respect: We respect Peopls, Communities, and Cultures

- Divigrsity: Wa are fully committed o & diverse workplace

Charitable Purpose

Ta promobe and assist by means of the making of granis and the ghving of inancial assistance any companies, trusis,
associatipns or soceties which are established for chertable purposes and whose man objects are wholly or
primarily concarmed with children.

To provide accommodation and other assistance for children being trealed in hospital and their families during
pericds of traatment and in particular but without prejudice 1o the generality of the foregoing 1o make grants and give
financial assistance to such companies, trusts, associalions or societies as are established for charitable purposes
whioga main objects are consiient with the above main objects.
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Objactives :
To help achieve our overall misson, we have cutined the following objactives-

= To provide sccommodation, cane and suppor for familles of sick children in their lime of greatest need.

- To maintain and continue 1o develop Ronald McDonald House Charities (IRL) existing fundraising income straams
through investment, diversification and growth.

= To maximize the pobential of cument and new commercial opporunities,

- To create a mone eMcient, smartar working emdronmant.

- To make Ronald McDonaid House Charities (IRL) a more emvironmentally sustainable organisation.

- To demonsirate Ronald McDonald House Charities (IRL)'s excelence externally through independent accreditstion.

- To enable our leaders, managars and stefl io reakise their individual potential and the role they play in the delivery of

Structure, Governance and Managemant

Structure

Ronald McDonald Housa Charities (JRL), founded in 1957, = a chartable company limitad by guarantss. The
company does nol have a share capltal and consaquently the Eability of members is limiled, sublact 1o an undenaking
by each member to contribute to the net assets or Eabiliies of the company on windng up such emounts &8 may bea
requirsd nol exceeding ome Euro (€1).

The Charily was established under a Constitution which estabished the objects end powers of the charitabée
company, hiw it is govemned and is managed by a Board of Direciors,

Ronald McDonald House Charities {IRL) = govermed by a Board of Direciors. The composition of the Board is kept
under review o ensure that it containg an approgdiate mix of skills and characierstics and complies with cur Raonald
MeDonald House Charities (IRL) License. All Directors acl in a volunary capacity. No mambar of the Board recalves
arvy remuneration or expenses.  The Trustess bring & wide range of experdence: madical, comporate & Bnancial. The
Board delegales the day to-day management of Ronald McDonald House Charities (IRL) to the Senior Leadenship
Team which comprises the CEQ, CFO and HoD. The Board is the goveming body, the leader and steward of
Ronald McDonald House Charities (IRL). Serdng on it &8 considesed an honour and members demonairate a
commimeant and eagerness 1o sorve based on great enthusiasm and & full underslanding of the job,

Legal duties of RMHC Ireland

The Ronald McDonald House Charities (IRL) have 8 combination of stalutory and operational responsibilities. Those
that can be considared “statutony” include financial and ampioyer's legal responsdiliies as well as the Trusiess
responeilites as set out in the Charities Act. Those conesderad “operational” Include the planning of the programma,
thae cultura of the organisation, the organisational structures amd implementation af ihe agresd plans

Ronald McDonald House Charties (IRL) legal responsibéities may be summansed as:

- To &ct in the best interests of the charity.

- To enaure the charnty i run to the highest gowernance standards.

- To ensure that the charity complias with on-going legal responaibilities of the Charities Act 2009 and Companies Act
2014,

- To ensure the charity operates as outined in our Ronald McDonald House Chariies Global operating license and
thial ihe charity complies with and follows all Ronald MeDonald House Charties Global guideines.

Governance

The Board

The primary purpose of the Boand of Ronald McDonald House Chasities (IRL) ("Board”™) Is to ensure the hang-1emm
sucoess of the organisation,

i is the Board's role 1o ensura that Ronald McDonald Houss Charilies [IRL) values, strategy and business model are
aligned o the company’s purpase o provide accommodation, care and support for families while thelr children are
senously ill in hospital.

The Board is the primary laadersnip body of Ronald McDonald House Charitias (IRL). It is responsible for oversssing
its activities and for the overall governance and stewardship of the organisation. The Board's comipositon and how it
carmies o ils leacership role sets the standard for the organisetion and s key to esming and sustaining the respect
and support of key stakeholders, donors and fhe public at langs for Ronald McDonald Housse Charties (IRL). In
achieving this pwpose, the Board's roie can ba divided into duties of performance and of conformancea:
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Performance
= Prowide leadership of Ronald McDoneld House Charities (IRL) within a framewors of prudent and affactive controls,
safling tha organisation’s risk appetita while anabiing rak fo be assessad and managed.

- Set RMHC Irefand's strategic aims. Set Roneld McDoneld Howse Charities (IRL) vision, mission, values and
standards and ensure that its obégations {o its stakeholders, including familles and donors ane undersiood and met.

= Dwwalop @ high ethical standand within the organisaion and ensure that Board Members and Ronald MeDonald
Howse Charibes (IRL) Sersor Leadership Tesm act wih inbegrity at all times.

= Encourage a culiure of openness, responavenass and accountabiity.

Conformance

- Safeguand the ciganisetion's assais,

- Enaure that the necessary financial and hurman rescurces are in place for the organisation {0 mesd its objectives
- Owarses exacutive perdommancs,
- Ensure thal sysiems are in place lo ensure compliance with governance and regulatory requiramants.
- Enaure that thens i sound investment govemnance of Ronald McDonald House Charities (IRL) assats.

Compaosition of the Board and Board Appointments Process

There ane elevan members of fhe Boand of Directors drawn from a broad range of backgrounds. The compasition of

the Boand is Repl under review o ensure that it contains an approgniate mix of skills and characteristics and complies

with Riomald McDonald House Charities (IRL) License. All Direciors act in a voluntary capacdity. No membar of the

:mmwmw or expansas. The Direclors bring a wide range of expenence; madical, corporaie &
ancial

Directors are slectad ot the Annual General Mesting (AGM) of the company and are responsible for the managemant
of the organisation. Additional Ronald McDonald House Charities (IRL) Direclors appointed by ondinary resclition
hold office until the next AGM. Linless otherwise excused by the Chair, it i expected that Board members will atbend
al eas! tree-guarlers of the rumber of Boand meetings and mestings of Committess to which they are appointed.

When appoinied the new direciors underge a formal induction and receive ofentation acoordingly, Each director
recefves the following information:

Tha obligations of Direclors
- Datals of cherity lew
- Tha reporting sbruchine and governance including providing a copy of the constitution
- The objectives of the Charity and tha rusises’ position in rpng o achieve these
= Dwatails of fulure plans end current financial position
= The business plan and future financial perforrnance of the Charity
= The decision making procass of the Charity
= Formally being intreduced 1o the key management personnel including direciors

Committess of the Board and Terms of Referance
Therae are sighi standing sub-commitiess af the Board. All sub-commibess have terms of reference which are

revigwad and approved by the Board. The chair of gach sub-commities is appoinied by the Bogrd.

The following sub-committessl posiions are appoinied by the Board o ald in the imemal workings of Rongld
McDonald Housa Charities [IRL).

Fundraising sub-commifiee

Risk and Governance sub-commities

Finance, Remuneration and Audil sub-commitles
House sub-commithes

Mew House sub-commities

Fundralsing sub-commities

The membarship of this subcormmiltes includes Marian Camod, Martin Foy, Bemard Byma, Rosie Connaaly, Carofyn
Odgers, Dianmisd Geary, Lisa Bamy and is attended by Jos Kenny who is nol the member of the Boand, bul provides
his expenise o assist the subcommities on an ongoing basis.

This sub-commifies i5 msponsible for overseeing the fundraising activilies of the organisstion. It sssesses the
performance of the furdraising unit against predaterminad iangais.
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Risk and Governance sub-commities

Board members include Caralyn Odgars, Diarmuid Geary, Marian Carroll and Lisa Barry are e members of Bhis
subcommities and is attended by Kevin Keenan who is not the mamber of the Board bul provides his experise io
assigt the subcommities,

The Risk sub-commifiee review all matters affecting the finances of the organisation. This includes annual budgeting
including capital expanditure, managemant accounts, the resarves policy, annual drafl audited financial siatemants,
spacial projects aic. The sub-commities angages with the infapandent extemal auditars on audit planning, audit and
internal control Esues and audit finalisation. The esudit tendedng process s managed by the sub-commities. The
sub-commitles monitors the effectiveness of the intemal conral Sysiems, In addition, the Risk sub-commibies
coordinates the compilation and update of the sk register. |f assesses the fsks and makes recommandations to the
Board on stralegies bo minimise those risks. The Bosrd reviews the rdsk rogister and approves tha ranking of the
ks,

Finance, Remuneration and Audit sub-commities
The membership of this subcommifiee includes Bruce Mitchell, Dave Bobbett, Diarmuid Geary and is attended by
Kevin Keanan wha is nof the member of the Board, but provides his expertise to assist the subcommities.

The Finance, Remumarstion and Audil sub-commiliee is responsble for recommending to the Board the
remuriration levels for the sanior management. The CED receives no remuneration peckage.

Houss sub-committes

The memibership of this subcommities Includes Aengus O'Marcaigh, Marian Carroll, Mariin Foy, Rosla Connaaly, and
i altended by Joe Kenny who = not the member of the Board bul provides his experise o assisted the
subcommities on an ongoing basis.

This sub-commities critically evaluates the provision of services o guesis aganst performance criteria crealed o
help ensure that resources are used afficenty and efsctively whils: at the same delivering excellant servica.

New House sub-committes
Bruce Mitchell, Marian Camoll, Alison Cowzer, Martin Foy are the member of this subcommittes and is attended by
Kevin Kaanan, Joi Kanny,

This Mew Houss sub-oommittes is responsible for all negotiations with the New Hospital Group Board, CHI, HSE and
the Departmant of Haatth,

Hospital Liaison
Aengus O'Mareaigh acks as Hospital Lialson,

The Hospital Liaison s the Board's contac! with the OLC Hospital Crumilin.

McDonald's Operators Liaslson
Bamard Byrne is the McDonald's Operators’ Liaison,

The McDonald's Operators Liaion is the Boards contact with the McDonald's Operator Community

McDonald's Company Liaison
Liza Berry is the McDonakd’s Company Liaison.

Thig McDenald's Company Liaisen is the Boarde contact with MeDonald's UK & neland,

Attendance at Board meatings during 2019

There ware three maatings of the Board during 2018. Mormally there are four meetings per year. Uinless otherwise
excused by the Chair, it is expected thal Board marmbers will aftend at least three-quarters of the number of Board
meelings and maatings of Committeas to which they were appoinbed.



Ronald McDonald House Charities (IRL)

DIRECTORS' ANNUAL REPORT

for the financial year ended 31 Decembaer 2019

Name Date appoinisd
hdarian Carroll, (Company Director, RMHC Volunteer, CEQ (Volunteer) RMHC Ireland 20th Movember 2001
Aligan Cowzer (Co-Founder East Coast Bakehouse ) 18t January 2007
David Bobbett (Troasurar) (Owner & MD H&K intemational) 23rd May 2010

Dr. E Bruce Mitchall [MBBCh, FRCF, FRCPI) (Chairperson). CEQ Alrmid Heatth Group 262N May 2010
Dr. Asngus CO'Marcaigh (Secretery) (Consultant Faediaine Haamatologist, OLCH Crumling  Tih Seplember 2011
James Edwards (Direcior of Oparations, Franchising & Supply Chain McDonald's ireland)  Tih Seplember 2011
Martin Foy (Ciracior Brennan Foy & Co Enginears Lid a father who stayed in the House)  5th March 2014

Bamard Byma (McDonald's Owner Oparatar, Carlow, Wesford & Dublin) 29th Fabruary 2016
Rosia Connealy (Health Care Assistant - mather whio sfayed in The House) 151 Movember 2018
Diarmuid Geary (FCA, Direcior Limetres Global) 20th Jura 2017
Carolyn Odgers (Business Director at Cars breland) 20th June 2017
Lizsa Bedry (Franchise Consullant, McDonald's LK & Ireland) 19th June 2019

All Board Mambars, including our CED, kindly donate their time and their services on a voluniary basis. The CEOQ
recedves na remuneralion package. The Board meets 4 fimes a year, Atlendance is recarded / below

All Board Members completa a Canflict of Interest Siaterment anmually. Our Board Composition is fully compliant wih
the Operating Licence we receive rom RMHC Global,

RMHC Board Meatings Atlendancs Racord 2019

Direcior Allenadance
Bruca Mitchel 100%
Afson Cowser 100%
David Babbatt 100%
Bamard Byrma 100
Marian Carncll 100%
Aangus O'Marcaigh 67%
Carolyn Odgars &7%
Liza Bemy 50%
Diigrmuid Gaary 313%
bartin Foy 0%
Rosla Connesly 0%
Other Governance Matters

Accouniability and transparancy are vital in everything we do, This repon incorporales reguiremenis as oulinad in the
Statemont of Recommended Practice for Chariies preparng their accounis in accordance with The Financial
Reporting Standard applicable in the UK and Rapublic of Ireland (FRS102) (efective 1 Januany 2015), RMHG Ireland
s committed and compliant with the “Charifies Inatilute reland® iriple lock standards of ranspareni reporiing good
fundraising and govemanca. We ara in the process of adopiing the CRA Charilies Govermnance code (which was
introduced in Novambar 2018 with chariSies o be fully complant by 2020), and have already adopled e Guidelines
for W&lﬁwniﬂlml on Fundraising from the Public and the Charity S0ORP (Standard of Reporling Practice

Review of Activities, Achlevemanis and Perfarmance

The principal activies, achievemenia and periormance of the Ronald McDonald House Charities [IRL) is o provides
accommaodation, care and support for families when their children are seriously Wl in Oy Lady's Childran’s Hospital,
Crumlin,
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Ronald McDonald House Chariies (IRL) own and operate The Ronald McDonald House and provide
accommodation, care and suppor for 20 familes every night while their children are sengusly il in Cur Lady's
Children Hospital. Qur families coma from across the island of Ireland. In addilion 1o our 20 family bedrooms we also
provide kitchens, Dining Rooms, TV Rooms, Toddlers” Room, Laundry faciiies, parking, Garden play area for
childran and ouldoor space for parents. CookingdFamilies Programme allow us provide a homa cooked meal for
families every day of the week. This programme is supporied by comgpanies, individual and families who have stayed
with us. Food end products are also donaded (o assist with the programmie. In 2018 11,700+ meals ware delivered by
2,000+ “Chedfs'

Investmant Pollcy

Tha Board's policy In relaton 1o Ronald McDonald House Charifies (IRL) is short term investmenis is any surplus
funds in shor e deposit accounts with Capital Guarsrissd. The policy is 1o eliminale any sk from short temm
investmanl. The chadly has no long term investments. Thass investmants are reviewsd guarierly by the Finance,
Remuneration & Audd Committes and approved by the Board.

Financial Review
Thee ressults for the financial year are set out on page 16 and additional noles are provided showing income and

axpendiurg in graaler detail,

Income
Fanald McDonald House Charities (RL) i 100% funded through fundraising events and donations, The Charity
recelvas no Govemmen] funding,

Income fram Charitable Activities

Income from revenus sources of amount £1,336.408 showed a8 amal increase of €22 455 (2% from 2018. The
reason for increase is mainly norease in income from othar fundraising events and it hides tha fact that one of the
migin income sources continued i decing, Public donations through coln boxes in MeDonald's restaurants is down
&% on 2018 due o the coninued migration from cash lo cashless transactions. Fundraising events show a 3%
increase and donalions show a 6% increase on 2018,  Invesimant incoms is down 4% dus 1o lower deposil rales,

Fundralsing Income Specific for New Ronald McDonakd House
In A9 totsd Income received was €1433,551 (2018: 368.808) increased by 200%. This funding was raised
speciically for tha construction of our new House due to open in 2023,

Expenditure

Expenditure n 2015 excluding depreciation and donated costs of €751,558 showed an increase of 7% on 2018
PETOR 15080, Fundreising costs were up 13% on 2018 due 1o more one off in House events and unplanned wage cost
increase in Fundraising area. €206.437 for 2010; (€182.040 for 2018). House Operating cosis and Charity
Administration costs showad an increase on 2018 of 5%. This was due mainly 1o siaff numbers. and working hiouwr
ncreases planned for 2018 and In line with Budpget for 2019

Financial Results
Af the end of the financlal yesr the company has assels of €3.774.580 (2018 - €7,973,585) and lishilities of €53,775
(2018 - €119, 4TE). Tha ned assels of the company have increased by €1,866,707.

Resarves Position and Palicy

Af the end of tha year the comparny had assets of €9.774.580 (2078: €7,573,556) and liabillies of €53,775 (2018
E119,4T8).  The net funds of the company have increased to €3, 720,785 (201 8: €7,854 078). Of the nel assels al 31
Dacember 2019 of €1,808,357 (2018: €368,806), i attrbutable 1o Designated funds. Designated funde are granis or
donations which the donor has specified are fo be solely usad for the purpose of building Te New Ronabd McDonald
Housa.

Primcipal Risks and Uncertaintiss

The Directors have ullimabe responsiblity for erswing that the Charity has appropriate systems of conbrols, nancial
and otherstze. The systems of iMamal control are designed to provide reasonable, but not abschue, assurance
Bgainst matenal misstatemend or loss. The Trusiees have inroduced & formal fsk management process 0 aSsEss
buginess risks and implement risk managameant siralegies. This invalves identifying the types of risks the Charity
faces, prorsing tham in teams of potential impact and EkeShood of occurrence, and identifving means of mitigating
these risks, Direclors have a formal risk menagement process fo asssss all risks and implement risk management
sirategies and mitigation measures.

10
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This involves identifying the types of risks that Ronald McDonald House Charities (IRL) faces and rating them in
ierms of;

- Potential impact

- Likglihood of ocowrence
- Cwmant coninl in place
- Iimprovemant potential

Az risks are identified the Risk Team reviews and ranks those risks. Each risk is reconded on the Risk Register undar
four risk calagories: custormer, financial, operational and people. The Register includes the detail of the miligation
measuras and plan for mprovemen! whare reguired. The Seneor Leadership Team and the Risk & Governance
Coemmities review and updaie the risk register on a guariery basis and the Board and oiher Slanding Commitiees
review on an annual basis.

Operationalinbernal control risks are minimised by the implementation of procedures for authorisation of all
Irangactions and projects and the requirermants for budgets covering all activities. Procedurss are in place to ensure
oormpliance with health and safety of steff, woiuntesrs, cients and visitors to the centre by ensuring all accreditation s
up o date,

Raputational risk

In common with many charities, the compeny's principal risk & reputational damage. Reputaion damage could ba
caused by an event sither within or outside the company's conired. In order Io miligate this risk the Charity continues
6 adopt besi practices

Economic Risk

On 31 Decembers 2018, China alared the Weoeld Health Organisation (WHO) b0 several cases of unusual preumonia
in Wuhan, a port city in the central Hubal province. In Fabruany 2000, the WHO officially named this new Cormonavires
COVID-18" and an 11 March 3020 the WHO declared the coronavirus oulbreak a pandamic,

The first conimmed case in Ireland was reported on 20 Febeuary 2020,  The govermmant announced the closure of all
schoals, collages and childcare facilities on 12 March 2020, Furher cosures 1o hospitality and retall cubiets and
resiriclions on mass gathenngs have been announced as Ireland implements the Delay phase of ils siralegy against
the virus. The comparry is working while reviewing options available under governmenl suppon schames. A% e
date of signing thess accounts the long tenm impact on the company ks unknown,

Fuiture Developmanis

The direcions are nol expecting to make any significant changes in the nature of the business in the near fubeee. Ad
the time of approving the financial stalements, the company is exposed to the effects of the Cowvid-18 pandemic
which has had a negative effect on ils trading activisies since the year end and has resuliad in & lower than expeciad
lowel of trading activity sinca the yaar end. In planning its future activities, the directors will seek to develop the
Company's activities whilst managing the effects of the Gfficult trading period caused by this outbreal.

Rafarance and Administrative details

The organisaton is a charflable comgany with a regisiered office at Ronald McDonald Houss Charsties (IRL), Our
Lady's Chikiren Hosapital, Crumiin, Dulblin 12, The Charity trades under the namea The Ronald McDonakd Houises
Chariies (IRL). The company's registered number is 272275

The Charity has been granted charfiable tax status under Sections 207 and 208 of the Taxes Consolidation Act 1997,
Charity ko CHY 12553 and is registencd with the Charities Regulatory Authority (CRA Number 2003700)

1
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Directors and Secretary
The direciors who served throughout the financial year, excapt as noled, were as folows:

Riosie Conneely

Eemard Byme

Martin Foy

Diarmuid Geary

Aengus O'Marcaigh

James Edwards (Resigned & March 2019)
O, E Bruce Mitchel

Diarvid Bobbest

Aligon Cowaar

Bgerian Canroll

Carglyn Odgars

Lisa Barry (Appointed 18 June 2018)

Tha secretary who sarvad Bwoughout the financial year was Aengus O'Marcaigh,

Haalth and Safety

Ronelkd BcDoneld House Chanties Ingland ensures the well-being of ils employess, families, woluntesrs, and all
visitors through the atnct adherence 1o health and safety standards. Systems are in place to ensure thal employess
ama gware of and Implement the Charity's heallth and safety requiremanis. Emplovess are required to work in a safe
mannar as mandated by law and besi practice

Ronald McDonald House Charnilies [IRL) has:

= Headth & Safaty Cormmitbes.

= Comprehansive Healh & Safety Manual which is reviewed and approved annually

= Ongoing training which |s provided to all staff in sale systems of work.

= Physical workplaca we arsure s safe and free from hazards.

= Safely Statemant which is reviewsd and communicated o all staff on an annual basis.

Watting ) _
Ronaid McDonald House Charities (IRL) conducts Garda vetting through CHI, Crumiin,

Staff Training and Development

Ronald McDonald House Charities (IRL) s committed 1o supparting and developing our staff in thair carsers with the
organizalion and fo enable them to echieve their full petential in providing sarvicas 1o our membars. The fraining and
development iniialives we have in place ensure we schisve this as follows:

- Indiidual trivning priorities and objectives agread acroas the organisalion
- Developing and focusing on our cora competencies through exdemal and RMHC Global training

Employee Rights and Equal Opportunities

The Directors and the Senicr Leadership Team of Ronakd McDonald House Charities (IRL) sirive 1o be ransparent
and accountable and 1o balance tha rights and responsibilities of all stakaholders. Wa undarsiand the imporiance of
aciive commumication and engagemant with our amployess, underpinned by robust policies and procedures. W
pricrilise faimess, eguity and transparancy in all dealings wih cur employees and cur detalled Siall Handbook sets
out all our HR Polickes and Procadures. We have comprehensive policies covering tha following Important aress:

Grievance Procedure

- Disciplinary procadura.

- Bullying, Harsssmant and Sexual Harassment

- Spedial Grievance Procedurs: Bullying, Harassment and Sexual Harassmant
- Equal Opportunities Policy.

We maximisa the contribution of all staff by encouraging our peopls to develop their potential in a workplace

committed 1o equaity, diversity and mutual respect. W respoct the right of each individusl Lo dignity in their working
fife ensuring all will be treated equally and respected for their individuality and diversay,

12



Ronald McDonald House Charities (IRL)
DIRECTORS' ANNUAL REPORT

for the: financial year endied 31 December 2019

Compliance with Sector-Wide Legislation and Standards
Tha company engages pro-activaly with legislation, standards and codes which are developed for the sector. Ronald
MeDonald Housa Charities (IRL) subscribes to and is compliant with the following:

- The Companies Act 2014

The Charities SORF (FRS 102)

Charitias. Act 2000

The Lobbying Act 2015

CRA Charities Governance Code (Currently i the process of adopling)
CRA Guidelines for Charitable Organisations an Fundraising from the Public
Qthar relevant legislation

1 L] ¥ i

Fost Balance Sheet Events

I the first hall of 2020, the Cowid-19 vires spread worldwide. In common with many otfher counfries, the Irish
govermment issued guidance and restrictions on the movement of people designed 1o slow the spread of this virus, In
early March 2020, many businasses closad voluntarily and throughout the month

more resinclions were placed on people and bussnessas. On 2Bth March, all “non-essential” businesses were

ordered {0 close temporarily,

The company i an essantial senice and reacted fo these conditions by closing it's offices with staff working from
home where possible, A% a resull of COVID 19 the company has implemented all relevant health and safaty
measures in accordance with government guidelings to ensure a safe environment for owr staff and guests, All
sarvices have bean maintained throwghow the crisis and all recommended protections and procedures have been
implamantad, Tha directors are confident that the company will contines to be fully operational throughout the crisis
and provide vital suppors fo our clients,

Thara has bean no other significant or matenal subsequent events affecting the company since the year end.

Internal Controls

The Directors have wltimate responsibllity for ensuring thal the chanly has the appropriale systems of intermal
controds in place and to monitor their effectiveness. The systems of intermal control are designed to provide
reasonabde, but nol absolule, assurance againsi maarial misstatemant or loss. They includa:

- A four-year sirategic plan ending December 2021 which guides and underpans all acthvily,
= Annual Business Plan

- An Annual Budget approved by the Board.

- A Corporale Governance Framework. (as cullined by CRA and RMHC Global)

Paolitical donations
The charity did not make any political donations during the inancasl peniod.

Sustainability and Diversity

Sustainabilly principles are embedded nto Ronald McDonald House Charities (IRL) and are ai the heart of
everything we do from our strategy to our policies, Valuing diversily means thal we value and respect our employees,
our valuntears, our families, owr donors and all other siakeholders.

Ronald McDonald House Charities Global

Ronald McDonald House Charitles (IRL) operates under license from BMHC Global, Ronald McDonald Howsa
Charities (RMHC), 2915 Jore Bouwlevard, Oak Brook, IL 60523, There are 365 Ronald McDonald Houses in 45
countrigs wordwide, The first Housa was opened in Philadalphia in 1974, In 2019 the global charity celebrated 45
yaars of caring for lamilies,

IT Security

Ronald McDonald House Charities (IRL) has built-in software sacurity which is reviewsd bi-annually by our softwans
consultant, Ronald McDonald House Charilies (IRL) will continue fo stay up to date on all technology including cur
platform service throughout the year by updaling the Microsoft Office 365 accound and moving our wabsite to
Microsoft Azure (New Microsoft web based hosting senvicea),

Auditors
The awditors, Hugh McCarthy & Associates, (Charlered Accowntants) have indicated their willingness o continus in
office in accordance with the provisions of section 383(2) of the Companies Act 2014,




Ronald McDonald House Charities (IRL)

DIRECTORS' ANNUAL REPORT
for the financial year ended 31 December 2019

Statemant on Relevant Audit Information

In accordance with section 330 of the Companies Act 2014, so far as each of the persons who are directors at the
tirme this report is approved are aware, there s no mlevant audt nformation of which the statutory auditors. are
unaware, The direciors have taken all steps that they oughi to have taken to make themselves aware of any ralavant
audit information and they have established that the sfatutory auditors. are aware of thad information.

Accounting Records
To ensure thal adequate accounting records are kepl in acoordance with Sections 281 to 285 of the Companies Act

2014, the directors hawve established appropriate books o adequately record the transaclions of the company. The
directors also ensure that the company refains the source documentation for thesa transactions. The accounting
records ane maintained at the company’s office al Ronald McDonald House Charities (IRL), ©°O Our Lady's Children

Hospital, Crumlin, Dublin 12, D12 DY00,
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Maridn Carroll ', Dr. E Bruce Mitchell
Direc Direstor
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Ronald McDonald House Charities (IRL)

DIRECTORS' RESPONSIBILITIES STATEMENT
foir the firancial year ended 31 Decamber 2018

The directors are responsible for preparing the financial sistements in sccordance with applicable fish law and
reguiations.

Iish company law requires the directors to prepare financial stalements for each financial year. Under the law the
directors have slected to prepare the financial statemants in accordance with the Companies Act and FRS 102 "The
Fhuﬁ!ﬁumhu&hlﬂardmﬂmhmmmﬂupuhli:urlmhnd'mmmhhdwmE‘tlmmtuf
Recommended Practice Accounting and Reporiing by Chariles effective from 1st Jan 2018, Under company kaw, the
directors must not approve the financal statements wnless they are satisfied that they give a true and fair view of the
assels. liabiities and financial position of he company as at the financial year enc date and of the ned income or
expendilune of the company for the financial year and otherwise comply with the Companies Act 2014,

In preparing these financlal staterments, the directors ane required to:

- Select suilable accounting policies and apply them consistantty,
make judgements and eslimates that are reasonable and prudent;
stale whather the financial stalements have been prepared in accordance with the relevant financial raporting
framework, identify those standards. and note the effect and tha reasans for any material departure from those
standards; and
prepare the financial statemenis on e going concem basis unless It is inappropriate to presume that the
company will continue in operation,

The directors confirm that they have complied with the above requirerments in creparing the financial statements.

Tha directors ane responsible for ensuring that the company keeps or causes 1o be kepl adequate accounting records
which comectly expiain and record the transactions of the company, enable ai any ime the assats, Eablfties, financial
position and net income or expendilure of the company to be determined with reascnable accuracy, enable tham to
engure thal the financial statements and the Dirgctors’ Annual Report comply wilh Companies Act 2014 and esnabis
the fnancial statements 1o be auwdited. They ane also responsible for safeguarding the assels of the COmgany and
hence for taking ressonable steps for the prevention and detection of fraud and ofher rmegulariies,

Appsoved by the Baard of Directors on -3!#_{ w0 JpITe

Yo K'ﬁ 2 Ll N

' | 020y
Mdrian Carrdll -

Ditector
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INDEPENDENT AUDITOR'S REPORT
to the Members of Ronald McDonald House Charities (IRL)

Raport on the avdit of the financial statements

Opinion

We have audited fhe company financial slatements of Ronald McDonald House Charifies {IRL) for the financial year
ended 31 December 2018 which comprise the Stalerment of Finandal Activities (incorporating an fnoome and
Expenditure Account), the Balance Shesl, the Statement of Cash Flows and the relaled notes to the financial
slatements, including & summary of signdficanl acoounting policies set out in node 2 The financial reporting
framesecrs thal has been applied in thesr preparation is Irish law and FRES 102 "The Firancial Reporting Standard
apphcabls in the LUK and Republic of Ireland” as modified by the Statement of Recommandad Practice Accounting
and Reparting by Charites afective from 151 Jan 20185,

In our opinion the financal stalemants:
give a true and fair view of the assats, liabidies and financial position of the company as at 31 Decamber 2018
and of its net incoming resources for the financial year then anded;

- have been properdy prepared in accondance with FRS 102 "The Financial Reporting Standard appliceble n the
UK and Republic of Iredand®, as applled in accordance with the provisions of the Companles Act 2014 and having
regard to the Charities SORP; and
have besn properdy prepased in accordance with the reguirements of the Companias Act 3014,

Basis for opinion

Wi conducied our audit in accordance with Intemational Standsrds on Auditing (freland) (1543 (Ireland)) and
applicable law. Our msponsibilites under those standards are further descriped in the Auditor's responsibilities for the
audit of the financial staterments section of our report. We are Independant of the company in accordance with athical
requirements that are relevant to owr audit of financial staterments in Ireland, including the Ethical Standard for
Auditors (Inefand) issued by the irsh Audiing and Accounting Supandsory Authonity [LAASA), and we heve fulfilled
our other gthical responsibilites in sccordance with these requiremants. We beliave that the sudii evidence wa have
oblained is sufficient and appropriate o provide a basis for owr opinlon.

Conclusions relating to going concarn
e have nothing lo report in respect of the following matiers in relation to which [SAs (Ireland) require ws io repo o
rn-.mhn
e direciors’ use of the going concemn basis of accounting in the preparation of the financial statements iz not
approgriaste; or
the dereciors have nol disclosad in the financial statements any identified matarial uncerainties thal may cast
significant doubl aboul the company’s ability to continue 1o adopt the going concern basis of accouniing for a
pefiad of at least beelve months from the date when the financial staterments ara authorised for ssue.

Other Information

The directars are responsibla for the olher nformalion. The ofher informalion comprises the information included in
tha annual report other than he inancial slatements and owr Auditor's Repo thamon, Our apinion on the financal
siaiamants does nol cover the athér nfommalion and, &xcepl to the extent athersise explicitly stated in our repor, we
do nod exprass any form of Assurance concdugon theneon,

In connection with ouwr audit of the financial stalements, our responsibility = o read the other information and, in
dofng &0, consider whathar the ofher infformalion is malerally inconsistent with the Snancial statemants or our
knowiedge obtained in the aedd, of otherwite appears 0 be malerialy missiated, f we idanlify such material
Inconsislancias or apparent maberial misslalenents, we are required o determine whether there 5 a malerial
migstalemen in the inancial stalaments or a malerial misstalement of the other information. I, based on the work we
hawe performad, we conclude that thene is a matesal misstaternent of this other nformation, we ane requined o repor
that fact. We hawe nathing to report in this regand

Opinions on other matters prescribed by the Companies Act 2014

Based sclely on lhe wark undertaken in the course of the audit, we report that:
in ouf oginion, the information ghven in the Directors’ Annual Repor for the financial year for which the fmancial
slalemants are prepaned i consistent with the financial stalements; and

= in gur opinian, the Directors” Annual Report has been prepaned in accondance with the Companies Act 2014,

Wae have obiainad all the information and explanations which wa consider necassary for the purposes of our audit.

In owr opinion the accounting records of the company wene sufficient fo permmil the finandal stataments to ba readily

and proparly audited. The financial statemants are in agresmeant with the accounting records.

Matters on which we are required to repor by exception

Basad on the knowledge and understanding of the company and I8 environmeni ootained in the course of the audit,
wa hawe not identified any matarial misstaternents. in the Directors” Annual Report. The Companies Act 2014 reguires
us fo report o you if, in our opinion, the disclosures of directors’ remuneration and ransactions required by seclions
305 to 312 of the Act ame not made. We have nothing to repo in this regard,
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INDEPENDENT AUDITOR'S REPORT
to the Members of Ronald McDonald House Charities (IRL)

Respactive responsibilities

Responsibliities of directors for the financial statements

Az axplained mona fully In the Directors” Responsibiliies Stalemant sat cul on page 15 the direciors are responsibie
for tha preparation of the financial statements and for being satisfiad that they give a trus anc fair view, and for such
intemal control as they datermine i necessary bo enable the prepacation of financial statemeanis that are free from
matedal missteiemment, whether due to fraud or arror.

In preparing the financisl slatamants, the dinectors are responsible for assessing the company’s ability o continue as
& going concerm, disclosing, s applcabie, matiers related to going concem and using the going concarm basls of
accounting unless management aither intends. 1o liquidate the company or o coass operafions, o has no reakstic
alternalive bul o do 0.

Auditor's responsibilities for the audit of the financial statemeants

Qur objeclives are io oblain reasonable assurance about whether the financial staiemenis as a whole are free from
materal misslalement, whether due o frawd or emor, and o issue Bn Auditor's Report that mcludes our opinian.
Reasonable assurance is a high level of assurance, but is not 8 guaranies that an audit conducied it accordancs
with 15Ag (Iraland) will always delact a matenal misstatemant whan it exists. Misstaternents can anse from fraud of
ermor and ané considered matanal if, mdividually or in aggregate, they could reasonably be expecied 1o influance the
wconomic decigions of wsers lken on the basis of these financial statemants.

Further information regarding the scope of our responsibllities as auditor

Ag parl of an audil in acoordance with 13As (ireland), we exercise professional judgement and maintain professional

H-Ipﬁtlll'l‘l throughout the audit, We also:
Idenlify and assess e risks of matesal misatatement of the fnancial statemants, whether due o fraud of effor,
design and perform audit procedures responsive o those rsks, and obtain audl evidence thal is sufficient and
appropriate to provide a basis fof owr opinkon. The sk of nol detecting a matedal missiatement resulling from
fraud i% highar than for one resulting from arror, 88 fraud mey wolve collusion, forgery, infentional omissions,
misrepresentalions, o the override of internal control.
Oibdain an understanding of niemal control relevent to the sudd in order 1o design awdil procedures that ara
appropriale in e circumslancas, but not for the purpose of axprassing an opwmion on the efecthvensass of tha
company's inlemal conirol.
Evaluaie the approprisiensss of sccounting policies used and the reasonableness of acoounting eatimates and
redated disclosures made by direciors.
Concude on the appropriatensss of the direciors’ use of tha going concem basis of acoounting and, Based on The
audit evidence obtained, whether & matarial uncenainty oxists related to events or condiions thal may cast
gigrificant doubt on the compamy's abity to continue as a going conoem. If wa conclude thal a material
uncertainty exists, we ane required to draw attenlion in our Auditor's Report 1o the related discloswes in the
fnancial stalements or, if such disciosures are inadequate, o modify our opinion, Our conclusions are based on
the audlt evidence abtained up to the date of cur Auditor's Report. However, future svents or condiions may
cause the company (o ceasa io continua 85 a going concem,
Evaluate the overall prosentation, structure and condent of the financial staternents, including the disclosuras, and
whathar the financial statements represent the underlying transactions and evenls in a manner that achieves fair
presanistion.

Wea communicats with thosa changad with govemance reganding, among other matiers, the planned scope and timing

of the audit and significant awdit findings, including any significant deficiencies in intarmal control that we Identify
duraieg aur audit
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INDEPENDENT AUDITOR'S REPORT
to the Members of Ronald McDonald House Charities (IRL)

The purpose of our audit work and to whom we owe our responsibilities

Cur report is mada solely fo the company’s mambers, as a body, in sccordance with Section 361 of the Companias
Act 2094, Qur audit work has bean underiaken so thal we mighl state io the compamys members those matters wa
g required io stabe to them in an Audior's Report and for no other purpose. To the fullest extent pammitied by law,
we do not accept or assuma any responsibility to amyone other than the company and the company’s mambers, as a
body, for our audil work, for this repon, or for the opinions we have formad.

Charterad Accountants and Statulery Audit Fiom
161 - 163 Lower Kimmage Road

Ireland

-
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Ronald McDonald House Charities (IRL)
STATEMENT OF FINANCIAL ACTIVITIES

{Incorparating an Income snd Expenditure Accoun)
for the financial year ended 31 December 2018

Unrastricted Total Unrestricted Total
Funds Funds
2018 2018 2018 2018
MNotes L] L] € €
a5 restated
Income
Donations and legacies 41 1,439,551 1,439,551 358,806 368,806
Charfable scthites
Income from charitable activities 42 1,308,566 1,308,566 1284546 1284 946
Ofher inzome i3 27,542 2T 842 28,007 29,007
Total income 2776059 2775858 1G6B2F50 1,682,758
Expenditure
Charitable activities 51 809,252 509,252 B2E,B60 B26,860
Het incomal{expenditure) 1866707 1.BBE.TOT  BS5.EOD B5E,BOY
Transfers betwesn funds & = : i
Other recognised gains/losses):
Surpiuz/ideficit) for the financial year 1,868,707 1,888,707 855,809 B55,.899
Prioe financial year adjusment 14 . . (B9,178)  (BB,1TE)
Net movement in funds for the financial year 1,866,707 1,868,707 756,721 756,721
Reconciliation of funds
Batances brought forsmard at 1 January 2018 15 7,854,078 T.8S54078 T09735F T00735F
Balances carried forward &t 31 December 2018 8,720,785 O,720,TB5 TBS40TE TAS54.07B

e

Tha Staterment of Financial Activities includes all gains and iosses recognised in the hmnc:a-
Al income and expendiune redate o continuing actjvities.

tal
Appraved by the Board of Directors on 3™ lune dBAD pndsigned on

Dr. E Bruce Mitchell
Director

The noles on pages 22 ta 39 form part of tha firancial statements 14



Ronald McDonald House Charities (IRL)
BALANCE SHEET

as a1 11 Dacember 2019

2019 2018
Notas L £
a8 restatad
Fixed Asseis
Tangile assels G 1,115,060 1,201 754
Current Assets
Drablors 10 324 062 361,154
Cash at bank and n hand 8,335 438 6,510,548
8,650 500 8,771,802
Creditors: Amounts falling dus within one year 11 {53,775) (119,478)
et Currant Assets 8,605,725 6652 324
Total Assels less Current Liabilities 9,720,785 7,854 078
Funds - -
Unrestncted designaied hands 1,808,357 368,808
General fund (unresticied) T.O12,428 7,485,272

Total tunds 15 8,720,7AS 7,864,078

-

. TWNH“N_FQWW%M:,HE_d aﬂm.‘ -
Varwn [/ wepell

Maripn Carroll |, | i
Diredor S

!

The ncies on pages 22 10 29 loam part of ™e finencal SElements



Ronald McDonald House Charities (IRL)

STATEMENT OF CASH FLOWS
for the financial year ended 31 December 2015

Cash flows from operating aclivities
Mat movament in funds

Adjustments for

Depreciation

Interesl recehable and similar income
Prier inancial year adjustmeni

Movermanis in working capilal;
Movemant in deblors

Movemeni in creditors

Cash generaled from operations

Cash flows from investing activities
Interast recaivad
Payments to acquire tangible assats

Mat cash generated from nvestmant acthvities

Mat increasa in cash and cash seguivalants

Cash and cash squivalents at 1 January 2018
Cash and cash equivalents at 31 Decembar 2019

2018

Motes E

1,866,707
108,633
(27,842)

1,945,408
(62,908)
(65,703)

1,816,887
27,842

{19,938)

7,803

1,824,780
6,510,648

18 8,335,438

2018
&

786,721

104 954
(29,007)
g8.17a

931,846
[33,888)
31,048}

866,801

28,007
(8.448)

20,558

BET 460
3,823,188

6,510,644



Ronald McDonald House Charities (IRL)

NOTES TO THE FINANCIAL STATEMENTS
for the financial year anded 31 Decermber 2019

1.

GEMERAL INFORMATION

Ronald McDonald Howse Charties (IRL) is a company Brnited by guaranbes incorporated in the Republc of
Ireland. The regisiered office of the company is Ronald McDonald House Charifies (IRL), C/O Our Lady's
Chilidren Hospial, Cruriin, Dublin 12, D12 DY09 which is slso the principal place of business of the company
The financial statements have been presented in Euro (€) which is also the funclional currency of the
COMmpany,

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The following accounting policies have been applied consistently in dealing with iimms which are considered
maberial in relation bo the charity's financial statements.

Basis of preparation

The financial stalemenis have been prepared on the going concem basle under e hisforical cost
comvention. The financial slatements hawe besn prepared in accondance with the Statement of
Recommanded Practice [S0RP) “Accounting and Reparting by Charities accounting standard issued by the
Financial Reporting Council including FRE102 "The Financial Reporting Standard applficable in the UK and
Irefand” as modified by the statement of Recommended Praclice Accountancy and Reporting by Charities
affective 1 Jan 2018,

The company has applied the Charities SORP on a voluntary basis as its application is not & requirement of
the cwrrent regulations for charities registered in the Republic of Ineland, however B |s considered best

praclice,
As permilted by the Companies Aet 2014, the company his varied the standard formats in that act for the
Staternent of Financial Activities and the Balance Sheet. Depariures from the standard formats, as outlined in

the Companies Act 20714, ane to comply with the requirements of the ChariSies SORP and are in compiliances
willh sechion 4.7, 1006 and 15.2 of thet SORP.

Fund accounting
The following are the categorses of funds mantaieed:

Unrestricted funds
Unresiricied funds consist of General and Designated funds.

- Ganeral funds represant amounts which ane expendable al the dscration of the baard, in furtherance of the
oiectives of the company.
- Designated funds comprise unmestricted funds that the board has, at is discretion, set aside for particulsr
purposes. These designalions have an administrative purpose only, and do no? legally restrict the board's
discretion o apply the fund.

Inceme

Income is recognised by indusion in the Siatemant of Financal Activities only when the company is legally
enlited io the incame, the amounts involved can ba messwed with suMicient reliability and it is probable shat
thi income will be receved by the compary.

Income fram Donated Services & Support Cost

Donated servicas or facilfies are recognised when the chanly has control aver the itlem, any conditions
associaled with the donated ilem have been met and Ihe receipt of sconomic benefit from the use by the
charity of the item is probable and can be messused reliably. McDonald's Restawrants of Ireland Lid
fundraising Suppor costs of €29.435, Other fundrafeing suppor cosls €3,150 for sarvices and faclites and
Other Donated Services for house running costs of €18474 are measured and included in the financial
statements on the basis of the value of the gift ko the charily, A coresponding amount of €51,058 s then
recognised in expenditura in the period of receipl.

Income from chariteble activities

ncome from charifable sctiviles include income eamed from fundraising and charty run evenls, small
merchandise sales and donated money. YWhere incoms i recaived in advance, its recogniion |s deferred and
included in creditors. Where entitlerment occurs before income is received, i 8 sccrued in debbars.



Ronald McDonald House Charities (IRL)

NOTES TO THE FINANCIAL STATEMENTS continued
for the financial year ended 31 Decermber 2018

Expenditure
Expenditure is recognised on an accruals basis as a lability is incurred. Expenditune Includes any VAT which

cannol be fully recoversd, and is reported as part of the sxpenditure o which il relates

Losts of raising funds comprise the cosis associsted with aftracling wvolntary income, imestmeant
managamenl costs and the costs of trading for undraising puposes,

-Charitable expenditure comprises those cosis ncumed by the charty In the delivery of Hs activities and
sereces for its famiSes. It includes both costs that can be aflocaled directly o such activites and those costs
of an indiract nature necassary to support them

~Govarnance cosls include thosa costs sssociated with mesting the constitutional and statutory requiremants
of the charity and include the audit fees, cosls of legel sdvice for trustees and costs linked to the strategic
managemeni of the charity incleding the cosl of rustas maatings.

-All costs Bre allocated bebwesn the expenditure calegones of the Statement of Finencial Activities on 8 basis
designed to reflact the usa of the resourca. Costs relating o 8 paricular sclivity are allocaied direclly, others
are Bpportionad on an appropriate basls e.g. floor areas, per capita or esimated wsags

Employes Benefits
The company provides a range of banafils o employess, pald holiday arrangemants and defined conbribubion

pensson plans.

{i¥Short term benefits

Short term banafits, imcsding holiday pay and ofher non-manatary benefits, are recognised 8s an expanse n
the panoad i which the sanica is receved,

Tanglble fixed asseis and depreciation

Tangible fixed mssets are recorded at hisiorical cost or desmed cost, lesa accumetabed depreciabion (and
impairmant losses ¥ apphcable). Cosl inchudes prime cost, overheads and intarest incumad in financing the
consiruction of tangible fixed asseis. Capitalization of inlerest cegsas when the assat |8 brought into use.

Fraahold presmises are stated &t cost less accumulated depreciation.

Depraciation is provided on property, plant & equipment, on 8 straight-line basis, so a8 o write off their cost
less residual amounts over thelr estimated useful economic lves,

The estimated wseful economic ives assigned io property plant & equipmant are as follows:

Buildings freahoid - 2.5%/ 5.55% Straight line
Fixtures, fittings and aguipmant - 12.5% I 20% { 25% Baralght line

The company's policy is ko review the remaining useful economic fives and residual values of proparty, plant
and squipment on an on-going basis and to adjust tha depreciation champe to reflact the remaining eatimated
useful economic life and rasidual vahkes.

Fully gepraciated property, plani & eguipment are ratained in the cost of proparty, plant & equipment and
ralated accumulated depreciaion wntll they amre removed from servica. In the case of disposals, assels and
related deprecistion are removed from the financial stelements and the nat amount. less proceeds from
disposal, is charged or credited 1o the SOFA

Azmets camried at cost are also reviewsd for impainmment whenaver evonis or changes n clrcumstances

mdicate tha camying amount mey not be recoverable. An impalment loss 8 recogrised for the smount by
which the sssets camying amount excesds (b3 recoverable amount.
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NOTES TO THE FINANCIAL STATEMENTS Gontinued
for e financial year ended 31 Decerber 2019

Dehtors

Trade and cther dablors are recognised initiafy at franssction price (including fransaction cosis) undass &
financing amangement exisis i which casa thay are measwed &t the presant walue of fulure receipis
discounied at 8 market rate. Subsaguently these are measured at amortised cost less any provision for
impaimmant. A prowision for impairmant of rade receivablas s established when there i objective avidanca
that the company will not be able o collect all amownts dus ascording o the onginal terms of recelivablas.
The amount of the provision is te diflerence between the assel's cammying amounl and the presen value of
estimated future cash flows, discouniad af the effective interest rate.  All movements In the level of provision
required sra recognised in the satement of financial aclivy.

Creditars

Trade and ather crediors are cassified as cument liabilities if payment is due within one year or lass, If nat,
they ane presented aa non-curment abifies. Trade payables are recognised mnitially at the transacBon price
and subsaquently measurad ai amofised cost vsing the afective inlerest mathod.

Cash al bank and in hand
Cazh at Bank and in hand comprses cash on deposi ol banks requinng less than three months notice of
wilhirawal.

Taxation

Mo change o currend or deferred laxalion arses as the charity has baen granted chariable siatus undar
Sections 207 and 208 of the Taxes Consolidation Act 1987, Charity Mo CHY 20037000, Tha charity is aligble
under the "Scheme of Tax Reliel for Donations bo Eligible Charities and Approwed Bodies under Saction 8484
Taxas Congolidation Acl, 1997 therelore income tax refunds arising from sponsorships exceeding €250 per
annum ang included n unrestricted funds. Imecoverable value added tax is axpanded as incurmad.

Pensions

The company operaies a defined contribufion pension scheme for amployees. The assaets of the schema are
hald geparately from those of the company. Annual coniribufions payable to the company's pension schame
&ng charged to the income and expenditure account in the period to which they relate

3 SIGNIFICANT ACCOUNTING JUDGEMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY

The preparation of hese financal slatements requires management o make judgements, estimabes and
assumplions that affect the appication of policies and reported amounts of assets and Babililies, income and
axpAansas.

Judgements and estmates are continually evaluated and are based on histoncal experences and other
faciors, including expectations of future sverts hat are balleved o be reasonable under the circurmstances.

The company makes estimates and assumplions conceming the fuiure. The regulting accourting essimaes
will, by definition, seldom egual the relaied actual results. The eslimalss and assumptions thal have a
significant nek of causing a material adusiment o the carrying amounts of assels and liabilibes within the
next financial year are discussed below,

{a) Establishing usefu economic ives for deprecialion purposes of proparty, plant and equipment

Long-lived assels, consisling primarily of property, plant and equipment, comprise a significant poricn of the
total assets. The annual deprecialion charge depends primarily on the estimated useful economic lives of
each bype of agsel and estimaies of residual valuss, The directors regulary review these assel uselul
economic lives and change them as necessary 1o reflect cumenl Benking on remaining lves in lighl of
prospeciive aoconomic ulissation and physical condition of the assets concemed. Changes in assal uselul
ves can hive a significant impact on deprecialion and amortsation charges for the pefiod. Delail of the
useful econamic lives & induded in lhe acoounting polices.

(b} Prawiding for doubtful debts

The company makes an estimate of the recowerable value of trade and other debiors. The company uses
estimates based on historical expesience in delenmining the level of detis, which the company belaves, will
not ba colactad.  Thase esfimates include such factors as the currant credit rating of the debior, the Bgaing
profile of debiors and hisionical experiancea.  Any significani reduction in the level of cusiomers thet default on
paymants or othar significant improwements that resulted in a reduction i tha level of bad dabt provision
would have a posifive mpact on the operating results. The level of provision reguired is reviewed on an

on-going basis.
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4.2

4.3

NOTES TO THE FINANCIAL STATEMENTS continued
fof (e financaal year ended 31 Dacember 2018
INCOME
DESIGNATED DOMNATIONS Unrestricted Restricted e 2018
Funds Funds
L] € € €
Designated funds 1,439,551 1,438,551 368,806
CHARITABLE ACTIVITIES Unrestricted Restricted 2019 2018
Funds Funds
[ 1 [ ] € ]
Donations 216,926 = 216,926 236,167
General Fundraising 280,238 - 290,739 242 504
House Income 83,527 - 63,527 &4 085
McDonalds' Custorner Coin Box Donations 238,705 - 236,705 251,882
McDonald's Chanty Parnéarship Evenls 215,648 = 215,648 184,710
Annual Chisrly Fundraising Events 282 BB5 = Z82,685 28361
Merchandise Sales 2,836 - 2,836 1,797
1,308, 566 - 1,308,566 1,284 846
OTHER INCOME Unrestricted Restricted 20189 Hna
Funds Funds
€ € € €
Other income 27,842 - 27,843 28,007
EXPENDITURE
CHARITABLE ACTMITIES Direct Orthier Suppaort 2019 2018
Costs Cosis Cosis
€ € [ 1 € L]
Expenditure on charitable activities 305,500 38,778 - 712,368 653,785
Genaral Fundraising 324048 - 3,150 35,648 23,948
McDonald's Customer Coin Box 13,880 - 13,800 16,152
Donations
McDonald's Charity Partnarship 3.7 20,435 G162 54,073
Evanis
Annual Charlty Fundraising Events Tr.oiv - T T7.534
Marchandisa Costs 2,167 - - 2,167 1406
559,889 36,778 32,585 909,252 828,880
SUPPORT COSTS Charitabile 2019 2018
Activities
L € L |
Fiendratsing 32,585 32,585 18,748
ANALYSIS OF SUPPORT COSTS
2019 2018
€ €
Fundraising 32,585 18,748
HET INCOME 2019 2018
£ £
Hat Incoma Is stated after charging/|crediting):
Dapreciation of tangible assels 1104, B4

106,833
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NOTES TO THE FINANCIAL STATEMENTS ontmIG
Tor tha financial year andad 31 Decambar 2015

8 EMPLOYEES AND REMUMERATION

Humber of employeas
The average number of persons employed (including execulive dreciors) during the financial year was as
follows:;
ik 2018
Number MNumber
Chiwrity 3 3
Houge 8 K
Fundraising 1 1
13 11
The stalf costs comprise: 2018 2018
L] L]
‘Wages and salarias 353,837 304 BRE
Social security costs 28,508 27,310
Pansion costs 12,757 8.
05500 340,578
SALARY BAND

The number of employeses who neceived employee benefits (saciuding employer pengion cosis) of mone than
€£70,000 (E60,000) for the reporting period:

2018 2018
L3 L3
Number of Emplayees 1 1

KEY MANAGEMENT PERSONNEL
Mo members of the menagemeant sommilles received any remuneration durng the year.
Key managemeni Personnel incudes the Board of Direclors, company sacratory and all mambars of the

company’s management. Total emoluments (including benafils and pension) paid o Key management
personnel was amounted to €138 106 (2018: €129,471).
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NOTES TO THE FINANCIAL STATEMENTS continued
for the financial year endad 31 Decamber 2018

8 TANGIBLE FIXED ASSETS
Land and Fiutires, Total
buildings flings and
freehold  equipment

L1 L L
Cost
A1 January 2019 1,880,113 186, 282 2,125,375
Additions - 19,934 19,539
A% 31 Decembar 2019 1,680,113 186,201 2145314
Depreciation
Af 1 January 2018 TT5. 345 148,236 923,621
Charge for the financial year 6,523 8,710 106,533
At 31 Docembar 2019 Br2. 304 157 846 1,030,254
Wet book value
At 31 Decamber 2019 1,066,805 26,255 1,115,060
At 31 Decamber 2018 1483728 18026 1201754
10. DEBTORS 019 2018
€ L]
Trade dabtors HT.729 240, 705
Tawation and socisd sacurity cosis 10,252 f,408
Prapaymants 16,081 11,081
324,062 261,154
1. CREDITORS 2019 2018
Amounis falling dus within one year £ L
Trade creditors 11,873 64272
Taxation and socal secunily cosis 3,358 9,459
Oher creditons 15,71 12,827
Ascruals 22772 32,820

53,775 119,478

12, PENSION COSTS - DEFINED CONTRIBUTION
The compary operaies a defined conlribulion pension schems. The asseis of the scheme are held
separajely from thosa of the company in an indepandenily adminisiered fund, Pension cosis amounted bo
€12, 757 (2016 - EB,TT1).

1.  RESERVES

2019 2018
L] €

At 1 Jaruary 2019
as praviously staberd 7,854,078 T.0487 357
Prior financial year sdustmant - (B8, 178}
At 1 January 2019 T,B54 0TH 6,998,178
Surplus for the finencial year 1,866,707 455,890

At 31 Decermibar 2019 9,720,785 7,854,078

av
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NOTES TO THE FINANCIAL STATEMENTS Continued

Tor the fingnciad year ended 31 December 2019

14.

18.
15.1

15.2

15.3

18.

PRIOR YEAR ADJUSTMENT

Hew House

During 2018, the charity discovered thel donetion incoma of £99 178 received for the New House in 2016 had
been incormectly recorded in s financial statemenls. As 8 conseguence, the delermed income lHabilly has
been undarstated smce 2016, This emor has been corecied by resiating each of the affecied financal

statemant line itams for prior penads.

FUNDS
RECONCILIATION OF MOVEMENT IN FUNDS Unrestricted Total
Funds Funds
€ €
A1 January 2018 T.087T, 357 T.087 357
Movemeant during the financial year TEE T21 TEE 721
Al 31 Decermber 2018 7854078 7854078
Moverment during the financial yesr 1,886,707 1,868,707
At 31 December 2019 9, 7T20,TES 8,730,785
ANALYSIS OF MOVEMENTS ON FUNDS
Balance income Expenditure Transfers Balance
1 January betwean 31 December
2019 funds 2018
€ € L3 E €
Ag resiated
Unrestricted incoma
Dﬂﬂ-l-gl'l-ﬂ.ud Funds 358 808 1,439,551 - . 1,808,357
Linrestricied General 7485272 1,336,408 500, 262 - T.91Z2 428
7,854 078 2,775,858 {'EE.‘?.‘.EE] - 8,730, TES
Total funds 7,854,078 2,775,858 B0, 252 - 8,720, TS
Purposas of Unrestricted Funds

Unrestricted funds are available to spend on activities that further any of the purposes of the charty.

Designated Funds
Dasignated funds are unresiricied funds of the charity which the trusbess nave decided al their discretion o

sat aside to for the purpose of bullding the Mew Ronald McDonald Houwsa.
ANALYSIS OF NET ASSETS BY FUND

Fized Currant Currant Tatal
ansels assets liabikities
- charity use
£ € € £
Unrestricted genaral funds 1115080  B,659,500 (53,775) 8,720,785

1115060  B,659,500 (53,775) 9,720,785

STATUS

The lisbelity of the members is limited,

Every member of the company undertakes to contribute o the assets of the company in the event of its baing
wiiind up whilte they are members, or within oma year thereaftar, for the payment of the debis and liabilities of
thie company contracisd before they ceased to be mambers, and the cosis, charges and expensas of winding
i, and for the adjusiment of the righis of the contributors among themsehves, such amount B8 may be
raquined, not exceeding € 1.
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NOTES TO THE FINANCIAL STATEMENTS continued

for the financial year ended 31 December 2018

1T.

18.

16,

LEGAL STATUS

The company is exempl from including the word “Limited” in its name by virftue of Section 1180 of the
Companées Act 2014, The company is Bmited by guarantes and has no shara capital. Undar the guaranbes
each member has underaken to contribute, in tha avent of a windng up, an amount nol exceedng the sum
of €1.00. This guarantesa conlinwees for one financial year after individual membership ceases,

RELATED PARTY TRANSACTIONS

Mo directors or other parson related to the charity had any parsonal interas] in any contract oF (ransaction
aniarad into by charity during the financial year,

CASH AND CASH EQUIVALENTS 2019 2018
€ -
Cash and bank balances 8.235.428 6,510,648

POST-BALANCE SHEET EVENTS

In the first half of 2020, the Covid-19 virus spread worldwide. In commaon with many olhér cownlies, the Insh
government issued guidance and restriciions on the movement of people designed 1o slow the spread of this
wirus, In garly March 2020, many businesses closed voluntarily and throughout the month

more restrictions were placed on people and businesses. On 28th March, all “non-essential” businesses wara
orderad to close temporarily.

The company is an essential senice and reacted 1o these conditions by closing it's offices with staff working
from home where possible, As a result of COVID 19 the company has implemanted all relevand haealth and
safety measures in accordance with governmsant guidelines bo ensure a safe environment for our guesis and
staff. All services have been maintained throughout the crisis and all recommended protections and
procedures have been mplemented, The directors are confident that the company will continua to be fully
operational throwghout the crisis and provide vital supports to our clianis.

There have been no other significant events affecting the Charity since the financial year-and.

APPROVAL OF FINAMCIAL STATEMENTS
Tha"‘[manual statements were approved and authorised for issue by the Board of Directors on

1}&*%93_.:1 Les
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SUPPLEMENTARY INFORMATIOM
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NOT COVERED BY THE REPORT OF THE AUDITORS
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SUPPLEMENTARY INFORMATION RELATING TO THE FINANCIAL STATEMENTS

Operateg Statament
for the Rinancial year ended 31 December 2019

Income

Expenses

Wapges and salaries

Social security costs

Staff defined contribution pension costs
Siaff training

Insurance

Sacunty Cost

Light, Heat and Power

"

Repsirs and malntenance
Annual Charity Cycle Cost
Annual Charity Gata Ball Cosi
Annual Charity Goll Dey Costs
Restaurant Coin Collection Costs
Direct fundraising costs

Prinking, postage and stetioneny
Talephona

IT Support Costs

Hire of equipmant
Corfarence costs

Travel & Entartalnmant

Legal and professional

Auditor's/indepandent Examiner's remungration
Bank charges

Saaff & Voluntesr Canteen Cosis

Geaneral Bxpenses

Subscriptions

Depreciation

Miscallanesous income
Bank inerest

Net surplus

2019

1,748,117

353,837
28,806
12,757

1,124
8,360
80,711
27,842
T.B3T
22,883
8,523
57,02
11,011
G486

131,914

10,883
5,025
7,503
1370

7
3,764

3,160
1,784
2,748
4,069
2,284
106,633

909,252

27842

1,868,707

The supplemeniary information does nol form part of the audited financial statemants

2018

1,853,752

304,895
2710
arm
2,084
8400
THe13
23,582
6771
26,970
10,571
56,143
10,352
16,552
TO447
18,181
4.7M8
11,058
1,140
5118
6,548
1,620
2.2
1,541
2825
2,880

104,554

828,880

29,007
A55,899
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